
Emerging Trends in Document 
Technology

do More with Less
A case for building a document 

technology strategy



Challenges of the Past 5 Years 
• Budgets under attack
• Increase personal and workgroup productivity
• Board rooms to workstations

– “Do more with less” 
• Investments needed to “Transporting” information across the 

enterprise
– IT infrastructure
– Networks
– Security 

• Common initiatives for transporting information throughout 
the enterprise

• On ramps and Off ramps needed for “Distributing” information
• Scanners, faxes, printers, print and email servers, 

multifunctional devices – desktop & workgroup

Presenter
Presentation Notes
More with less could be a call for efficiency not just the dollars it takes to run a budgetMillions of dollars have been invested in IT infrastructure to move information to where it is neededHundreds of thousands have been invested  to distribute that information through “on ramps and off ramps”IS THERE A COLLABERATIVE EFFORT TO DEFINE A STRATEGY FOR MEETING ALL OBJECTIVES? 



Realities of How Dollars Are Invested

• IT infrastructure procured by; IT
• Document technology procured by; 

– Operations
– Facilities
– Department personnel 

• Result
– Hodgepodge of fragmented, standalone devices (on ramps 

& off ramps) not all are even connected to network

Presenter
Presentation Notes
Many of the on ramps and off ramps were procured without a “Document Strategy” in placeResult - Device duplication, and under utilization of device capabilities 



Resulting Outcomes  

• Challenges the ability to deliver on promise of increased 
productivity and lower costs

• Challenges the maximum ROI of procured device 
• Device population of mismatched underutilized technology 

creating user contentions, excessive network traffic, and help 
desk intervention all leading to increased costs and less 
vendor accountability

Presenter
Presentation Notes
Desk top printer usage vs the workgroup MFP



Developing a Document Strategy 
Through Understandings of   

Emerging Trends 

Managed Print Services
Workflow Processes

Print Tracking
Resurgence of CPC and Bundled Agreements

Presenter
Presentation Notes
Lots of chatter in the marketplace being delivered without addressing the dilemma from how information is transported and on ramp off ramp objectivesA FEW WORDS ABOUT TRENDS – Are they still emerging or have they reached sustainability I have selected a few of both - These are selected because they are the most talked about – BUZZED AROUND BY EVERYONEThey are also the most confusing – some are reemerging after a false startIf you have multiple vendors, contracts, and you want to be more efficient by a strategic approach to the cost category of on ramp off ramp devices – you can and now is the time! 



The Case for Document Technology 
Strategy 

• Reconciles IT and Document Technology that maximizes 
ROI

• Enables organizational support to do more with less by 
utilizing emerging technology to transform workflow 
processes – reduce costs

• Reduces TCO by consolidating number of devices and 
associated maintenance cost 

• Simplifies operations, reduces the number of vendor 
contracts; leverages buying power and vendor 
accountability

Presenter
Presentation Notes
Recover hundreds of thousands of dollars that may not need to be spentDesk top printing compared to workgroup – DO NOT ATTEMPT THIS MIGRATION WITHOUT A SOLID SET OF PROCEDURES AND POLICIES



Emerging Trend One: MPS

• MPS – Managed Print Service
• Is it viewed as a Service or as a Strategy? 

– No Clear Definition
• Common criteria to that of copier service model
• Component of a larger strategy or separate offering

• Internal Policies & Procedures
– You cannot measure what has not been tracked
– Contract must reflect measured results over desired 

outcomes
– Unique to each District, not a one size fits all

• Cannot be executed same as a device RFP 

Presenter
Presentation Notes
MPS was at its inception a Vendor Driven Cost Reduction initiative  - nobody was seeking a more reliable sourcing for printer maintenance, desktop printers are more reliable than copiersThe initiative was introduced to further the maintenance model of the copier industry to desktop printing and SAVE MONEY, but based on what?  Vendor introduced cost metrics!



Managed Print Services

Presenter
Presentation Notes
This graph is selected because I points to how the trend is emerging and will become sustainable. What happens in the mean time? Who is blazing the trail? What lessons are they offering? Is the vendor or your Document Output Strategy driving the outcome?Most interesting is the group in the 15% planning next year, next is 38% that indicate no plans. Combine all those who do not have a current operating MPS program and you are comparing 78% to 22% Organizations are realizing that while it is vastly popular you must first know where you are starting in order to measure where you are wanting to go



Step One of Many; Independent 
Assessment 

Presenter
Presentation Notes
Tagging onto a one size fits all RFP that includes MPS could prove to be very costly to your organization.At the very least may not address the entire enterprise opportunity and will fall short of ROI if you do not have a Collaborative on ramp and off ramp strategy in place that includes your IS department objectives. HAVE A  PLAN FOR IMMEDIATE AND SHORT TERM REQUIREMENTS TO MEET ON RAMP AND OFF RAMP REQUIREMENTS?



Emerging Trend Two: 
Workflow Processes

• Scan and Print
– Equally important to the other
– Combined third party offerings
– Current Challenge 

• Too many third party offerings not yet consolidated 
• Mobile Printing

– Will get more confusing before it gets better
– Large range of options
– Current Challenge

• Multiple mobile apps need customer rules and clarifications as to 
which app to use – desktop vs. work group rules 

• Cloud Based Repositories (Drop Box, Google Docs)
– Scanning information to store in a repository 
– Access that information from the scan device with print capability
– Current Challenge

• Need for tightening the nexus between mobile device and cloud 
repository and scanning and output device

Presenter
Presentation Notes
Scan is on ramp, “IT” and Print is off ramp “device” Desktop MFP’S will start to lose this battle due to speeds and archiving file size qualificationsMobile printing in a student environment – WOW many obstacles to address – another area that if you are making placements off piggyback RFP that include MPS look for rules in T&C’s 



Emerging Industry Trend: Three
Print Tracking and Assessments

• You cannot Measure What is not tracked
• Server loaded software that collects data from each IP address
• Local Printer Void
• Offers many variables for interpreting the data
• Can be purchased by end users
• Requires understandings of data to make strategic decision 

making in accordance with Document Technology Strategy
• Current Challenge 

– Local printers
– End user administrative rights allowing view of all data – this 

is not a software challenge! 

Presenter
Presentation Notes
This is solid win for the Foundation RFP, clearly stated objectives for tracking and billing only for prints produced in arrears, NO POOLED OR CPC MINIMUM number of prints!



Emerging Industry Trend Four:
Resurgence of CPC and Bundled 

Agreements 
• General terminology or specific definition
• Hard to track 
• Hard to manage in Admin by department allocation
• Allocation of resources to evaluate upgrade
• Lease document and billing period consistency

– Different billing date for each contract
– Billing dates for each agreement individually change

• Win for the Foundation RFP 
– Separate components are traceable and identifiable to each device 
– Invoicing accuracy 



Document Technology Strategy is an 
Evolution not Revolution

• Building a Document Technology Strategy
– Not strictly a set of purchasing objectives

• Collaborative Process
– Internal 

• IT, operations, facilities, finance, department managers
– External

• Industry Consultants, vendors, member organizations – FCCC
• Time invested or Time spent

– Best value intermediate alternative
• FCCC RFP
• Vendor participation
• Independent Assessment 



Summary

• Develop a Short Term & Long Term Document Technology 
Strategy thereby not adding to the hodgepodge 

• Become the expert of an interim “Go To RFP” that offers a 
best value outcome . Foundation RFP offers this 

• Utilize Independent Assessment tools and services
• Collaborate enterprise wide prior to moving with only 

departmental needs in view
• Separate current deliverables for emerging trend offerings 

from fads and vaporware –run the sustainability test  
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